Data Review Problem Solving Guide
Spring 2013 Data Review Workdays


	School:
	
	District:
	
	Date:
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Appendices:
A.  Action Plan
B.  Communication Plan
C.  Professional Development Planning Form




Data Analysis Prep: Review Progress Toward Previous Goals/Objectives,
Strategies and Activities





1.  What were our previous School Improvement goals/objectives?
*Pull from 2012-13 School Improvement Plan.
The outcome and process data you are working with today should be represented in your School Improvement Plan at the objective level.  As you engage in the problem-solving process today and identify activities to address your “cause for gap,” those should be embedded in your strategies and activities.  Please contact Tamara Bashore-Berg for any needed support integrating with School Improvement.








2. Did we complete the strategies and activities to support attainment of each goal/objective?  
(Winter Data Review Action Plan)










3. Questions to consider as you go through this worksheet:
· Have we met our goals/objectives yet?
· Is the gap getting smaller, staying the same, or getting bigger?
· Are we closing the gap for our subgroups?
· Racial/Ethnic
· Male/Female
· Socioeconomic Status
· Students with IEP
· Bottom 30% (MEAP)
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Literacy

Transfer Data

4. If you have not completed the Reading Data Summary Table and the Summary of Effectiveness Table, please do so now. (available in Excel or paper copy)
Factual Statements: Review Effectiveness of Core/Universal Reading Instruction

5. At each grade level, what percentage of students are at benchmark/low-risk at this benchmark period? (Reading Data Summary Table)
	K
	5

	1
	6

	2
	7

	3
	8

	4
	



6. At each grade level, what percentage of students in each subgroup are at benchmark/low-risk? 
(If you have subgroup data)
	K
	5

	1
	6

	2
	7

	3
	8

	4
	







7. At each grade level, what percentage of students remain at benchmark/low-risk from Winter to Spring? (Summary of Effectiveness)
	K
	5

	1
	6

	2
	7

	3
	8

	4
	




Review Effectiveness of Supplemental Reading Instruction

8. What percentage of students move from strategic/some-risk to benchmark/low-risk
at each grade level from Winter to Spring? (Summary of Effectiveness)
	K
	5

	1
	6

	2
	7

	3
	8

	4
	



9. What percentage of students move from intensive/at-risk to strategic/some-risk or
benchmark/low-risk at each grade level from Winter to Spring? (Summary of Effectiveness)  
	K
	5

	1
	6

	2
	7

	3
	8

	4
	












Identify Areas of Strength for Celebration

10. Based on the following data sources what are our strengths? (Summary of Effectiveness, Reading Data Summary Table, MEAP, and/or other district literacy assessments)

New Celebrations
	GRADE:
	LITERACY:

	K



	

	1



	

	2



	

	3



	

	4



	

	5



	

	6



	

	7



	

	8



	

	9



	

	ALL
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District:		Building:

Define Building-Level Gap Statement and Problem Statement: Literacy


11. Current level of performance:





12. Expected/desired level of performance (Review School Improvement Goal):





13. GAP statement:
· The difference between current and desired levels of performance.



14. Do we have subgroup gaps?  (if screening data cannot tell us, we need to problem-solve why)
	Racial/Ethnic
	Male/Female
	Socioeconomic Status
	Students with IEP
	Bottom 30% (MEAP)
Dig Deeper to Identify Precise Problem Statement

15. Identify areas of literacy that need to be strengthened and check the boxes accordingly.

Materials needed to complete this worksheet: Summary of Effectiveness Table, Reading Data Summary table; DIBELS –also use Distribution Report.

Reading CBM (circle one):     DIBELS Next    AIMsweb
	Grade
	Skill
	Tier
	Time of Year
	Data Source

	K
	_  Phonemic Awareness
_  Alphabetic Principle


	_  Core/Universal
_  Strategic
_  Intensive

	_ Fall
_ Winter
_ Spring
	Reading CBM:
_ FSF
_ PSF
_ NWF

Other Data Source(s):



	1
	_  Phonemic Awareness
_  Alphabetic Principle
_  Fluency 



	_  Core/Universal
_  Strategic
_  Intensive

	_ Fall
_ Winter
_ Spring
	Reading CBM:
_ FSF
_ PSF
_ NWF
_ ORF/R-CBM
_ Retell

Other Data Source(s):



	2
	_  Phonemic Awareness
_  Alphabetic Principle
_  Fluency 






	_  Core/Universal
_  Strategic
_  Intensive

	_ Fall
_ Winter
_ Spring
	Reading CBM:
_ NWF
_ ORF/R-CBM
_ Retell

Other Data Source(s):




	3
	_  Alphabetic Principle
_  Fluency
_  Comprehension


	_  Core/Universal
_  Strategic
_  Intensive

	_ Fall
_ Winter
_ Spring
	Reading CBM:
_ ORF/R-CBM
_ Retell
_ Daze/Maze

Other Data Source(s):



	4
	_  Alphabetic Principle
_  Fluency
_  Comprehension


	_  Core/Universal
_  Strategic
_  Intensive

	_ Fall
_ Winter
_ Spring
	Reading CBM:
_ ORF/R-CBM
_ Retell
_ Daze/Maze

Other Data Source(s):



	5
	_  Alphabetic Principle
_  Fluency
_  Comprehension



	_  Core/Universal
_  Strategic
_  Intensive

	_ Fall
_ Winter
_ Spring
	Reading CBM:
_ ORF/R-CBM
_ Retell
_ Daze/Maze

Other Data Source(s):



	6
	_  Alphabetic Principle
_  Fluency
_  Comprehension


	_  Core/Universal
_  Strategic
_  Intensive

	_ Fall
_ Winter
_ Spring
	Reading CBM:
_ ORF/R-CBM
_ Retell
_ Daze/Maze

Other Data Source(s):



	7
	_  Alphabetic Principle
_  Fluency
_  Comprehension


	_  Core/Universal
_  Strategic
_  Intensive

	_ Fall
_ Winter
_ Spring
	Reading CBM:
_ ORF/R-CBM
_ Retell
_ Daze/Maze

Other Data Source(s):



	8
	_  Alphabetic Principle
_  Fluency
_  Comprehension



	_  Core/Universal
_  Strategic
_  Intensive

	_ Fall
_ Winter
_ Spring
	Reading CBM:
_ ORF/R-CBM
_ Retell
_ Daze/Maze

Other Data Source(s):















Summarize your results into a precise problem statement:


District:		Building:

	Guiding Question
	Precise Problem Statement: Literacy

	16. At what grade levels do we see a problem and what are the skill deficits?



17. Is it an issue with core/universal, strategic, or intensive instruction? 


	

	18. Is the problem occurring across the entire school year or between specific benchmarks?



19. Is the problem persistent across multiple years (cross year box plot; Spring Trend Line report)?
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Mathematics

Repeat the Gather and Problem Identification process in the area of mathematics.

Transfer Data

20. If this step was not completed prior to coming to Data Review, complete the math dashboard and Math Summary of Effectiveness now. (available in Excel or paper copy)

Factual Statements: Review Effectiveness of Core/Universal Math Instruction

21. At each grade level, what percentage of students are at benchmark/low-risk at this benchmark period? (math dashboard)
	K
	5

	1
	6

	2
	7

	3
	8

	4
	



22. At each grade level, what percentage of students in each subgroup are at benchmark/low-risk? 
(If you have subgroup data)
	K
	5

	1
	6

	2
	7

	3
	8

	4
	





23. At each grade level, what percentage of students remain at benchmark/low-risk from Winter to Spring?  (Summary of Effectiveness -Math)
	K
	5

	1
	6

	2
	7

	3
	8

	4
	





Review Effectiveness of Supplemental Math Instruction

24. What percentage of students move from strategic/some-risk to benchmark/low-risk at each grade level from Winter to Spring?  (Summary of Effectiveness -Math)
	K
	5

	1
	6

	2
	7

	3
	8

	4
	



25. What percentage of students move from intensive/at-risk to strategic/some-risk or benchmark/low-risk at each grade level from Winter to Spring?  (Summary of Effectiveness -Math)
	K
	5

	1
	6

	2
	7

	3
	8

	4
	











Identify Areas of Strength for Celebration


26. Based on the data, what are our strengths?  (Data Dashboard, Summary of Effectiveness-Math, MEAP, and/or other district math assessments)

New Celebrations
	GRADE:

	MATHEMATICS:

	K



	

	1



	

	2



	

	3



	

	4



	

	5



	

	6



	

	7



	

	8



	

	9



	

	ALL
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District:		Building:

Define Building-level Gap Statement and Problem Statement: Mathematics


27. Current level of performance:





28. Expected/desired level of performance (Review School Improvement Goal):





29. GAP statement:
· The difference between current and desired levels of performance.




30. Do we have subgroup gaps?  (if screening data cannot tell us, we need to problem-solve why)
	Racial/Ethnic
	Male/Female
	Socioeconomic Status
	Students with IEP
	Bottom 30% (MEAP)
Dig Deeper to Identify Precise Problem Statement


Identify areas of mathematics instruction that need to be strengthened.
Materials needed to complete this worksheet: Math Dashboard, Summary of Effectiveness and MEAP

District:		Building:

	Guiding Question
	Precise Problem Statement: Mathematics

	31. At what grade levels do we see a problem and what are the skill deficits?



32. Is it an issue with core/universal, strategic, or intensive instruction? 


	

	33. Is the problem occurring across the entire school year or between specific benchmarks?



34. Is the problem persistent across multiple years (if applicable) (cross year box plot; Spring Trend Line report)?
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Analyze Systems/Process/Fidelity Data for Reading Related to Gap Statement


Planning and Evaluation Tool –Reading (PET-R)
School-wide Evaluation and Planning Tool (SWEPT)

The PET-R for elementary and the SWEPT for middle school are used to monitor school-wide reading systems, processes and fidelity.  The tools address key elements of an effective school-wide reading program and allow schools to identify areas of strength and areas needing further development.

	35. How do our identified school-wide areas of strength and need relate to our PET-R/SWEPT Scores? (Refer to PET-R/SWEPT overall scores and 7 subscale score graphs)

Select one:     PET-R         SWEPT


	36. Which sub-section scores are above 80%?  (Record on your list of celebrations!)





	37. Which sub-section scores are below 80%?





	38. How do the sub-scores below 80% connect back to our literacy gap/problem statements?



Record any related action items on our action plan.




Analyze Systems/Process/Fidelity Data for Mathematics Related to Gap Statement



Planning and Evaluation Tool –Elementary Math (PET-M)
Planning and Evaluation Tool –Middle School Math (PET-M)

The PET-M for elementary math PET-M for middle school math are used to monitor school-wide math systems, processes and fidelity.  The tools address key elements of an effective school-wide math program and allow schools to identify areas of strength and areas needing further development.


	39. How do our identified school-wide areas of strength and need relate to our PET-Math Scores? (Refer to PET-Math overall scores and 7 subscale score graphs)

Select one:       PET-Math Elementary           PET-Math Middle School


	40. Which sub-section scores are above 80%?  (Record on your list of celebrations!)





	41. Which sub-section scores are below 80%?





	42. How do the sub-scores below 80% connect back to our math gap/problem statements?





Record any related action items on our action plan.












Analyze School-wide Behavior Data Related to Gap Statement


	What implications do the following behavioral data have related to our gap statement?
(Refer to SWIS Big 5 reports, Report by Classroom, SWIS Ethnicity Report, 
and Data from Tier II/III Tracking Form.)

	
Data Summary
	
Considerations for Improvement

	43. Average Referrals/Day/Month compared to the national median. Trends over time? 
(Average Referrals per Day per Month)



	

	44. What types of problem behavior are occurring? (Referrals by Problem Behavior)




	

	45. When are the problem behaviors occurring? 
(Referrals by time of day)




	

	46. Where are the problem behaviors occurring?
 (Referrals by location)




	

	47. Who is contributing to the Problems? (if > 20% of enrollment has > 2 ODRs, focus on Universal Systems) (Referrals by student)







48. Which students with the most referrals are struggling academically?



	

	49. What grade levels have the highest number of ODRs in relation to the rest of the school?  
(Referrals by grade level – custom graph)



	

	50. Is there consistency of ODRs between student ethnicity? (Student Ethnicity Reports)





	

	51. Student access to and response to Tier II/III behavioral interventions  (Tier II/III Tracking Form)




	

	52. Link to Gap Statement





Record any related action items on our action plan.













Analyze Systems/Process/Fidelity Data for Behavior Related to Gap Statement


Benchmarks of Quality (BOQ)

The Benchmarks of Quality are used by teams to evaluate the status of school-wide PBIS supports and to provide a way to assess and identify areas of strength and need for establishing future action plans for sustained implementation.  

53. Enter your Benchmark of Quality Scores:
	Date
	PBIS Team
	Commitment
	Procedures
	Data
	Expectations
	Rewards
	Teaching
	Implemen-tation Plan
	Classroom
	Evaluation
	Total*

	


	
	
	
	
	
	
	
	
	
	
	


*Note: the goal is to be at 70% or higher
BOQ Processing Questions:
	54. What is our current overall implementation score on the BOQ?  

Have we met the goal of 70% or higher?




	55. Based on our BOQ subscale scores (above), what are the areas of strength and weakness within our school-wide PBIS model? 
· Strength: 70-100%

· Weakness: 0-50%


Note: If all of your scores are in the higher range or lower range, you might have relative strengths and weaknesses (e.g. 50% in Data would be a relative strength if scores in all other areas were lower)


	56. Why do we see implementation deficits?
· Is it a skill deficit (i.e., need training and feedback to either understand or apply the information) or a performance deficit (i.e., need information, tools, or motivators)?







	57. For the identified challenge(s), what has the staff/school determined to be the leading cause(s) for the challenge(s)? 






	58. In what areas have we made improvements on the BoQ since last year? Record BoQ areas of strength and improvement on the celebrations worksheet.






	59. How does our level of PBIS implementation (BOQ) relate to our behavior outcome data (SWIS)?






	60. Link to Gap Statement.  
· In other words, how does our level of PBIS implementation (BOQ) relate to our problem statement (academic achievement)?





Record any related action items on our action plan.












Analyze Systems/Process/Fidelity Data for Behavior Related to Gap Statement


Benchmarks for Advanced Tiers (BAT)

The Benchmarks for Advanced Tiers (BAT) allows school teams to self-assess the implementation of Tiers II and III behavior support systems within the school.  School teams use the BAT to build action plans to delineate next steps in the implementation process.  *Proceed with BAT processing questions if your team completed it.  If not, move on to the next section.

	How do our behavior systems/process/fidelity data contribute to our gap?


	Benchmarks for Advanced Tiers (BAT)
	Implications for Focus/Action

	61. Total Report:
   Foundations %:
   Tier II %:
   Tier III %:

	

	62. Tier I Subscale Report:
   
       Commitment:
       Student Identification:
       Monitoring & Eval:

	

	63. Tier II Subscale Report:
   
       Systems:
       Strategy Implementation:
       Monitoring & Eval:

	

	64. Tier III Subscale Report:
   
       Systems:
       Assessment and Planning:
       Monitoring & Eval:

	

	65. Link to Gap Statement.
· In other words, how does our level of PBIS implementation at tiers II and III (BAT) relate to our problem statement (academic achievement)?



Record any related action items on our action plan.



Analyze Systems/Process/Fidelity Data for Overall MTSS Implementation Related to GAP Statement


Building Self-Assessment (BSA)

The Building Self-Assessment (BSA) monitors the extent to which schools are making progress toward full implementation of MTSS practices.  The BSA measures progress in consensus, infrastructure and implementation of an MTSS system.

	How do our levels of MTSS implementation contribute to our gap?



	Building Self-Assessment (BSA)

	Implications for Focus/Action

	66. Consensus: Comprehensive Commitment and Support
· Areas of Strength:


· Areas of Opportunity:


	

	67. Infrastructure Development:  Data Collection and Team Structure
· Areas of Strength:


· Areas of Opportunity:


	

	68. Implementation:  Three-Tiered Intervention System, Problem-Solving Process, Monitoring and Action Planning
· Areas of Strength:


· Areas of Opportunity:


	

	69. Professional Development: Consensus, Infrastructure, Implementation
· Areas of Strength:


· Areas of Opportunity:


	

	70. Link to Gap Statement
· In other words, how do our levels of MTSS consensus, infrastructure and implementation at (BSA) relate to our problem statement (academic achievement)?




Record any related action items on our action plan.
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District:		Building:

71. Write Cause for Gap Statement:  
· Consider the following format: 
“We hypothesize that _____(insert your gap/problem statement based on student outcome data) because ________ (summarize key findings from your behavior data and/or process data).”

(You may have more than one Cause for Gap Statement; e.g. one for literacy and one for mathematics.)











72. Write Goals/Objectives:
(Review previous goals/objectives on page 2.  You may choose to maintain, modify, delete and/or add.  Write your current goals/objectives below.)
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73. Complete Action Plan form (see Appendix A)

· Include items relevant to Spring to Fall transition 





74. Communication Plan form (see Appendix B)






75.  PD Planning.  Appendix C contains a generic form for prioritizing PD needs in any area.

Before you leave Spring Data Review Day, please complete and submit the Professional Development request forms specific to Ingham ISD offerings for 2013/14 in the areas of Literacy, Mathematics and Behavior (see separate handouts provided).
· Your curriculum director and district leadership team will make final resource allocation decisions, including provision of PD.  However, your data-based PD recommendations will be highly informative for district-level prioritization.




30
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Appendix A. Action Plan				District:		Building: 		Recorder:

Objective # ____		Strategy # _____

	What needs to be done?
	Is an implemen-tation plan needed? (Yes/No)
	Who will do it?
By when?  How often?
	Resources Needed
	Plan for monitoring (data source, evidence of success)
	Status of Progress

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:



	
	
	
	
	



Action Plan, continued

Objective # ____		Strategy # _____

	What needs to be done?
	Is an implemen-tation plan needed? (Yes/No)
	Who will do it?
By when?  How often?
	Resources Needed
	Plan for monitoring (data source, evidence of success)
	Status of Progress

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:



	
	
	
	
	


Action Plan, continued

Objective # ____		Strategy # _____

	What needs to be done?
	Is an implemen-tation plan needed? (Yes/No)
	Who will do it?
By when?  How often?
	Resources Needed
	Plan for monitoring (data source, evidence of success)
	Status of Progress

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:



	
	
	
	
	



Action Plan, continued

Objective # ____		Strategy # _____

	What needs to be done?
	Is an implemen-tation plan needed? (Yes/No)
	Who will do it?
By when?  How often?
	Resources Needed
	Plan for monitoring (data source, evidence of success)
	Status of Progress

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	

	Activity:




	
	
	
	
	



Appendix B.  Communication Plan			Recorder:

[bookmark: _GoBack]Spring Data Review Day Communication Plan

District:		Building:  

Who needs to know the outcomes of the data review day?


What needs to be shared about data review day?
· Problems we identified based on the review of data:


· Insights we gained from analysis of our data:


· Our draft action plan:


· Professional development needs implied by our data review:


· Our plan to monitor implementation of the action plan and PD plans: 



How will this information be shared?  
· How will we get buy in from the staff regarding the action plan?



· When will information be shared with stakeholders about the data review day?  



· Who will share the information?  



· Who will monitor how the action plan and PD plans are shared with staff?  



· Who will revise the action plan or PD plan as necessary based on staff input?












Appendix C.  Professional Development Planning Form    

This form is for your use in prioritizing PD in any area.  Before you leave Spring Data Review Day, please complete and submit the Professional Development request forms specific to Ingham ISD offerings for 2013/14 in the areas of Literacy, Mathematics and Behavior (see separate handouts provided).

District:			Building:			Recorder:
	
	Subject
	Skill Area 
	Tier
	Grade Level/  # of Teachers
	Rationale

	Priority 1




	
	
	
	
	

	Priority 2




	 

	
	
	
	

	Priority 3




	

	
	
	
	

	Priority 4




	


	
	
	
	

	Priority 5
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