EARLY YEARS MTSS PROGRAM DATA REVIEW 
PROBLEM SOLVING GUIDE
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DATA ANALYSIS PREP



Review the previous action plan(s) to evaluate the effectiveness of the supports implemented between Fall 2014 and Winter 2015.

· Did they help you attain your goals?
If yes, record below under Celebrations and continue with the problem solving process.  
If not, continue with the problem solving process.  










CELEBRATIONS!
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LITERACY PROGRAM OUTCOME DATA



 
1. Use the DIBELSnet School Overview Report or TS GOLD/COR report to identify key observation statements based on the following questions 

1. What points seem to “pop out” in relationship to our core/tier 1 data?
2. What are the patterns and/or trends?
3. What is surprising/unexpected in tiers 2 and 3? 

· Individually reflect on the questions
· Share out as a group
· Come to consensus on key observation statements  

Key Observation Statements: 

1. Alphabet knowledge- TS GOLD 16A- 50% of students are scoring in the yellow 
2. Phonological Awareness TS GOLD 15B-of the 32 kids in the program we have data on 12.  Of the 12, 5 of the children demonstrate awareness that some words begin in the same way. 





1. Prioritize Factual Statements based on their effect on student growth (reoccurring, pervasive across multiple tiers and/or measures, consumes high levels of energy, flat-line of performance). (Teams may reorder observations instead of retyping/writing)


Prioritized
1. Phonological Awareness TS GOLD 15B-of the 32 kids in the program we have data on 12.  Of the 12, 5 of the children demonstrate awareness that some words begin in the same way. 
2. Alphabet knowledge- TS GOLD 16A- 50% of students are scoring in the yellow 










2. Use the Theories of Causation below to identify root causes 
















 

Theories of Causation 
1. Use this space to record at least three possible theories of causation related to your first key observation in the above prioritized list: 
1. Instruction- Phonological Awareness is being taught at large group in classroom one, but data is not consistently collected
2. Teacher- Classroom two has a new teacher who hasn’t been trained in phonological awareness instruction
3. Infrastructure-teacher responsible for large group data collection during phonological awareness instruction is often pulled away to handle behavior issues 
4. 
5. 


2. Select one Causal Theory to test against additional data (i.e. TS GOLD, PQA, COR, PSA) in the space below, record the sources of data that you could use to clarify or confirm this theory.
1. PQA- Daily Routine 2H-Score of 3-Sometimes adults participate in large group time 
PQA-Adult-Child Interaction 3H-Score of 3-Adults sometimes use some strategies to support children’s large group ideas and actions

Review data sets to clarify or confirm the causal theories. 

Findings (These are identified during discussion of data review-they don’t have to be recorded. They are recorded in this example so you can see the thinking that took place) 

PQA 2H verifies that not all teachers participate at large group time some of the time 

PQA 3H verifies that teachers are not using strategies to support or extend student learning at group time.

Perhaps if teaching strategies at large group time shifted to include more opportunities for all students to respond, students would be more engaged in the lesson and the teacher responsible for taking notes would be able to increase the notes taken
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	Step 1: Based on the work above accurately identify one problem and the desired outcome.

	What is the problem?
Recurring, Pervasive, Consumes High Levels of Energy, Flat-line of Performance
	Evidence base for identifying the problem:


	Phonological awareness data is incomplete and the data we have indicates the children aren’t learning the skill 
	TS GOLD and PQA

	What is the desired outcome?
State as a SMART Goal (Specific, Measureable, Attainable, Realistic and Timely)

	The teachers providing phonological awareness instruction will add turn and talk and choral (group) response to instructional routine at least four times during each lesson by Thanksgiving. 
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	Step 2: Hypothesize why the problem is occurring

	Why is the problem occurring?
Why are we not meeting our performance goals?
	Evidence base for identifying the problem:
(Forming and verifying the hypotheses)
(Process Data, Outcome Data, and/or Behavior Data)

	Not enough notes are being collected because the second teacher is being pulled to handle behavior issues during large group and the second classroom has a teacher who hasn’t been trained 
	TSG, PQA, Teacher training records, 

	
Brainstorm all available resources/positive factors that might facilitate achievement of desired outcome and all obstacles that might prevent achieving the desired outcomes. 

	Resources (+)
	Obstacles (-)

	· 2 teachers
· Heggerty Phonological Awareness
· Heggerty Walk-throughs
· Professional Development Support
· ECS Coaching on instructional strategies
· TSG
· Administrator Support to attend PD

	· Comfortability with instructional strategies
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	Step 3: Develop an Improvement Action Plan

	What are the strategies, activities, resources and supports needed to eliminate the obstacles to facilitate achievement of the desired outcomes? Record in the Action Plan in Appendix A. 













[image: ]

















	Step 4: Review the previous action plan(s) to evaluate the effectiveness of the supports provided.  Did they help you attain your goal?
(This progress monitoring should be occurring during your Implementation Team Meetings on an ongoing basis.)

	

	Are the supports changing practice and student performance as related to the goal?
	Evidence base for evaluating the effectiveness of the supports:

	
	






[image: ]APPENDIX A:  PROGRAM ACTION PLAN



	What needs to be done?
	Lead
Person
	Who is Involved?
	By when?
How often?
	Resources Needed
	Resources Available
	Plan for Monitoring
(data sources, evidence of success)
	Status of Progress

	Action:

Send new teacher to Heggerty training Dec 1



	Administrator 
	New teacher
	Will register on 11/13 
	Heggerty Manual 
	ISD Heggerty training 
	Teacher Attendance and ISD Walk-through indicating at least 80% fidelity to the lesson
	

	Action:

Teachers learn instructional strategies-choral response and turn and talk 



	Administrator
	All Classroom Teachers 
	By 11/17/17 
	
	ISD Early Literacy Consultant/ECS
	Teacher Attendance in training 
	

	Action:

Teachers implement choral response and turn and talk into daily large group phonological awareness instruction 



	All Teachers
	All Teachers 
	11/22/17
	
	Daily Lesson Plan
Access to ECS and PD resources
	Lesson Plans will indicate instructional strategies to be used during large group.

Administrator observation to ensure instructional strategies are happening at least 4 times per lesson

	

	Action:

Increase the notes being entered during large group phonological awareness instruction to include all students

	Lead Teacher 
	All Teachers 
	Every Thursday 
	
	Access to TS GOLD reports  
	Teacher will review notes during Friday planning time to see if they are collecting notes on all kids and monitor  if skills are increasing 
	

	Action:
Develop parent communication talking points and add to communication plan 



	Leadership Team
	All Teachers
	In December parent newsletter
	
	Talking points e-mailed to each classroom for use
	Talking points in each classroom newsletter. 
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APPENDIX B: PROGRAM COMMUNICATION PLAN 
[bookmark: _GoBack]
Program:		 
	What needs to be shared? 
	With Whom?
	By When? 
	How? 
	Who will share? 

	Overview of problem solving guide and action plan 
	All teachers
	Next week’s staff meeting 
	Verbal and e-mail copy
	Administrator 

	
	
	
	
	

	
	
	
	
	



Please email program data review guide to cmeryvn@inghamisd.org

Six Causal  Categories


Curriculum
Design and Implementation


Instruction
Methods, materials and resources



Teachers
Knowledge, skills  and dispositions



Students
Knowledge, skills  and dispositions



Infastructure
Schedule, programming and resources














Leadership
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